LEADERSHIP MATRIX

(PRINCIPLES AND VALUES)
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(Leadership : Principles + Values)

Strong = ®-9
Medium = O =3
Weak=A=1

None = blank =0 Values
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Leadership Principles

!

A LIVE WITH INTEGRITY
B BE FINANCIALLY
INDEPENDENT

C BE EFFICIENT AND
EFFECTIVE

D MAINTAIN PHYSICAL
E MAINTAIN MENTAL

F DEMONSTRATE ABILTY
TO INTERACT

HEALTH
FITNESS

G PRACTICE PARTICIPATIVE

MANAGEMENT

H SEEK KNOWLEDGE AND

BE INNOVATIVE

TOTAL

1. INTEGRITY

2. EFFECTIVE

COMMUNICATION

3. RESPONSIBILITY,
ACCOUNTABILITY,

AUTHORITY

4. POSITIVE MENTAL

ATTITUDE

5. CONSIDERATION AND

RESPECT

6. CONSTANCY OF PURPOSE

7. TEAMWORK

8. EFFECTIVE RESOURCES

MANAGEMENT

9. FACT — BASED DECISION

MAKING

TOTAL
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