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8&���������A�1:B�&�������8&���C�"#$�%&'$()*�� ! 

PRINCIPLE l l LEADERSHIP       l VALUES

1. INTEGRITY  <:8'�F<�+� !�322A r ���1G*��H��:*� )I&!�+<:8'�F<�+ 
2. EFFECTIVE COMMUNICATION                      r 2(&�L�I�+.&��"#81:�5&!8&��!�� 
8&��M6 �&�5+6�+�����5N�.&1 (L�I��C�O�+P)

3. RESPONSIBILITY,        "#81:� r ��$������5N�.&1 - �����5N�"A 
ACCOUNTABILITY,     �:�"�'/ � 8&�5%&!&� 
AUTHORITY                  �+��5N� %&�&U 

4. POSITIVE MENTAL ATTITUDE  � !�/�!�(8 r �:89&�3�.&1�I&!8&)VO$'+��W!��! 
 )#I���  

5. CONSIDERATION AND RESPECT                   r �+�3�.&1U�*'+ 
2%&�7!�7!"#$ M6��A�VO$�8+)�*� 

6. CONSTANCY OF PURPOSE  �:6�2!V�U3'�3I!O�&) r �+2(&��&�&��V�8&�*�'*I 
�:�1:�N08:�"#$ M6�

7. TEAMWORK  5%&!&���C�5+� r ���O&�,'))7'OA:88&��+�I(��I(� 
U��!U:!

8. EFFECTIVE RESOURCES MANAGEMENT                  r O&2(&��#$ )#I��� �A�2�'�/�! 
���O&�5�:1)&8�L'$"A'+ ��$&!���20 

9. FACT ] BASED DECISION MAKING    
 *:'���VU,') &<:)�$ �5WUU��!

⇒ ,��'V/$*&�&! Matrix O�$&�:'L���������������"#$�%&� !5I&�� ! '$()2(&�*:P!VU �+��&N� 
�A�*�!L�*�!�& �A$("AU&88&�5%& Matrix U���� ���*:(5I&�� !*I L� 



���c �0��������2(&���C�"#$�%&� !*�� !

8&���C�"#$�%& *$ !�%&"#$ M6�'$() OA:88&� (principles) � !8&���C�"#$�%&5+6'+ �(8'$() 2342I& 
(values) 5+6*�� !)7'�M ��C���(5&!O�M  �5N�1A5+68%&8:�1G*�8���8&���'!  85+6�O�&���
V�8&���C�"#$�%& 

(Leadership  : Principles + Values) 
 

Strong = � = 9
Medium = � = 3
Weak = ∆ = 1
None = blank = 0       Values 

Leadership Principles 
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1. INTEGRITY  
2. EFFECTIVE 
COMMUNICATION 

 

3. RESPONSIBILITY, 
ACCOUNTABILITY, 
AUTHORITY 

 

4. POSITIVE MENTAL 
ATTITUDE 

 

5. CONSIDERATION AND 
RESPECT 

 

6. CONSTANCY OF PURPOSE  
7. TEAMWORK  
8. EFFECTIVE RESOURCES 
MANAGEMENT 

 

9. FACT ] BASED DECISION 
MAKING 

 

TOTAL  



U&8*&�&! Matrix of Leadership Development

5382��&�&��������� (evaluate) 2I&��)�� !*:(� ! (values) V�2(&���C�
"#$�%& (I& U�� '2A$ ! �I(�"�788%&A:!�A���:���3�OA:88&�� !.&(�"#$�%& (leadership 
principles) 5+6�*IA�2�*I&!)7'�M ��C���(�H��:*� 

U&8 Matrix  :  ��(� � 2M  Leadership Principles 
 ��(*:P! 2M  Leadership Values 
 � VO$* �*:(� !(I&

(1)  �*IA� Values ��:���3� Principle � !8&���C�"#$�%&V�*:(5I&� O�M L�I
• �$& L�I��:���3� 8W �AI ) /I !VO$ (I&! (Blank) L($ 
• �$& ��:���3� 8W �������(I&  )#IV���':�V'
5%&�/I��+PL�U�2��538 Value �A�538 Principle

(2) V��*IA�/I !5+6 Matrix �A� evaluate �A$( VO$*:(�A�2���� �5� 
Symbol �:P� y �A$( �(�2����5:P!V���(� � (horizontal) �A���(*:P!
(vertical) "A�(�� !2����V��*IA���(� �U�� 8/��5$ � (I&�+ 
value  �L��$&!��:���3� principle �:P��&8�$ )�1+)!V'
�*IA� principle �I&U��+ value  )I&!�$ ) 1 value ��:���3� )I&!�*W�5+6

(strongly support)  
(3) "A�(� (Total) V���(*:P!U�/+P(I&�*IA� value U���:���3� principles 

5:P!O�'�&8�$ )�1+)!V' 
(4) Matrix �A�*:(�A� (�(� Symbols) U�/I()/+P���8&�U:' priority � !

8&�1:B�&��:���3! |.&(�"#$�%&} (Leadership) � !�*IA�2�L'$ �/I� 
4.1 8&��+/+(�* )I&!�+<:8'�F<�+ (Living with integrity) U���:���3�538

OA:88&� (principles) � !8&���C�"#$�%& 
4.2 8&��+/+(�* )I&!�+<:8'�F<�+ (Living with integrity) U��+8��5�*I 8&�

��'!.&(�"#$�%&  )I&!�&8U��! y
4.3 2(&��&�&��V�8&�*�'*I �:�1:�N08:�"#$ M6� (Ability to interact) U�

�+"A8��5� )I&!�&8*I .&(�"#$�%&�&8�/I�8:�



4.4 V�5&!8A:�8:� 2(&�L�I�+O�+P��� (Financial independent)  &UU�
L�I�+"AO�M �:�1:�N0 )I&!�&88:� .&(�"#$�%& 8WL'$ �*I value �+P 8W 
U%&��C�*$ !�%&�&1�U&�4&�������'$() �1�&��+�I(�*I 8&� 
��A+6)���A!O�M ��+6)!���1G*�8���5+6�#8*$ !L'$ 

��������
(1)  8&�1�U&�4& 8&���������A�8&�*:'���VU 2I ��$&!�7P� )#I8:���(2�'

�A�(�U&�4�&4� !�*IA�2� ':!�:P� O&85I&�5%&8&�2�' (��2�&�O0 �������'$()VU��C�8A&! 
�A��+�O*3"A�#8*$ !U��! y 8WU�/I()VO$5I&��+ 8��U8 (Mirror/Matrix) ��5$ �8:�*:(� !�A�
O&��(5&!1:B�&��:���3!'$()*�� !*I L� 

(2)  5:P!O�'�7P� )#I8:� 2(&��#$ (knowledge) �����8&�40 (experience) O�M /
�A��:�/&*�&4 (intuition) � !�*IA�2� 

(3)  Value � !�*IA�2� 2M  ��6!5+65I&��782�'�76!�%&2:�V���UU3�:� �A�5:<��
5+65I&��+*I �O*38&�40*I&! y � �*:( �(�5:P! 2(&����1G*��A�2(&��%&��WU5+65I&�L'$�:��&8 
�*I��&��8&�40��:���A+6)�L'$���  ':!�:P� O&85I&�V/$ Matrix �+P 5�5(� (��2�&�O0 
������� OA:88&��A� Values  )I&!��6%&��� 8WU�/I()VO$5I&���$&VU*�� !'+�7P� U��%&L��#I
8&���:���3!1:B�&*�� !*I L�L'$ 


